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Goal #2: Integrate and coordinate Manistee Great Start planning efforts with those of the Wexford-Missaukee Area GSC toward the goal of creating a new GSC to include Manistee, Wexford and Missaukee Counties.

	Strategy
	Objectives
	Resource Needs
	Roles/
Responsibilities
	Target Dates
	Progress Measures

	A. Start a process of dialogue between mutual staff across the two ISDs and the TBA/M and W-MA GSC.

B. Integrate and coordinate GSRP, GP,GS and GSC functions




C. Restructure the Wexford-Missaukee Area GSC so as to include the Manistee area. 

	A.1. Set up regular meeting times for staff to be supervised by single Early Childhood Supervisor. 
A.2. Encourage staff peer-to-peer interaction to share good ideas.
A.3. TBA and WM ISD Superintendents meet to discuss funding and administrative issues.

B.1. Align GSRP intake process, curriculum and student assessment processes.
B.2. Provide common professional development.
B.3. Implement common planning processes for GP,GS and GSC funds within 3 county area

C.1. Inform Wexford Missaukee GSC of need to restructure and seek their input.
C.2. Recruit executive level committee from 3 counties to develop new structure
C.3. Recruit the required membership from the 3 county area for a new GSC.
	Early Childhood Supervisor appointed.
Staff time available.
Travel funds available.



Staff and Supervisory time. 
Funds for Professional Development.
Funds for materials (screening kits, curriculum, assessment tools).

Time and commitment from Directors at partner agencies.

	WMISD Supt.,
Early Childhood Supervisor,
GSC Co-Coordinators,
Early On Coordinators,
GP,GS Coordinators.
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WMISD Supts.,
GSC Co-Coordinators,
Directors at partner agencies.
	10-31-12








9-30-13









9-30-13
	Regular meetings are taking place among staff at the Manistee and Wexford Missaukee ISDs.
TBA and WM ISD Supts. have met and reached agreement.


Common processes are in place for GSRP, GP,GS and GSC planning and service implementation.
Common PD is accessed by staff throughout the 3 county area.



Single GSC Governance structure is created and functioning.






