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Infrastructure 
 

Goal #6: The business community will be engaged in the process and implementation efforts of the GSC. 
 

Strategy Objectives Resource Needs Roles/ 
Responsibilities 

Target 
Dates Progress Measures 

A. Use resources 
of the Chamber 
of Commerce 
and business 
partners to take 
the early 
childhood 
message to the 
business 
community 
 
 
 
 
B. Work with 
employers to get 
information to 
their employees 
about early 
childhood 
development and 
community 
resources 
 
 
 
 

A1. The GSC, Cadillac Area 
Chamber of Commerce and 
Manistee business partners will 
jointly host one or more 
informational meetings for 
business members. 
2. Connect with other area 
Chambers of Commerce including 
Manistee. 
3. A “Champion” for early 
childhood will be identified in 
Manistee County business 
community. 
 
B1. Locally sponsored events will 
provide opportunities to open 
discussion with business leaders 
2. Business partners will be 
identified who are willing to pass 
along printed information to their 
employees or who will provide a 
venue for a parent education event 
or series. 
 
 
 
 

A. Staff time  
 
 
 
 
 
 
 
 
 
 
 
 
 
B. Staff time 
 
 
 
 
 
 
 
 
 
 
 
 

A. GSC Co-
Coordinators, Chamber 
of Commerce, Alliance 
for Economic Success, 
GSC members 
 
 
 
 
 
 
 
 
 
B. GSC Co-
Coordinators, Chamber 
of Commerce Staff, 
GSC members 
 
 
 
 
 
 
 
 
 

A. 10/1/13 
– 9/30/16 
 
 
 
 
 
 
 
 
 
 
 
 
B. 10/1/13 
– 9/30/16 
 
 
 
 
 
 
 
 
 
 
 

A. 1. Events take place; 
flyers are in grant 
notebook. 
2. At least annual contact 
with each outlying C of C 
as evidenced by 
Coordinators notes or 
written communication in 
file. 
 
 
 
 
 
B. By 9/30/16 one or more 
businesses will provide 
opportunities for reaching 
their employees. 
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C. Seek funding 
from local 
businesses for 
promotion of 
early literacy or 
locally identified 
priorities. 

C1. $50,000/year and ongoing 
movement toward early Childhood 
Endowment at Cadillac Area 
Community Foundation 
C2. Manistee businesses take lead 
in funding new resource.  

C. GSC Staff time 
for leadership; time 
and commitment 
from Business 
leaders 

C. GSC Co-
Coordinators, Chamber 
of Commerce, AES, 
Rotary, GSC members, 
business leaders 

C. 10/1/13 
– 9/30/16 

C. Imagination Library 
continues to be funded in 
W-M area. Manistee has a 
new resource funded by 
business community. 

 


